Light Touch Feasibility Study
Have you identified a development site for your temporary accommodation needs, are you interested in
modular development, yet uncertain on how to ascertain the information you need to take it forward?
If the answers are yes, a light touch feasibility (LTF) study can help you understand your options. Providing simple
massing, capacity and the financials to match, QED’s LTF service highlights the information you need to move
forward. The LTF includes five key components to help you understand and evaluate the potential of your project.

Briefing call

Site inspection

Layout, massing
and elevation

Financial modelling

Follow-up meeting

1. Briefing call
The purpose of this call is to clearly understand your key objectives and define The Brief. Our team discuss and
define with you:
• Your ambitions, challenges and opportunities for the site
• Your need and its context
• Any site specific requirements
• Your processes and time constraints
Output: Client Brief

2. Site inspection

One of our Surveyors will meet you or a member of your team on site and undertake physical site inspection. Our
aim is to gain a more detailed understanding of the site(s) situation, its context, opportunities and constraints. It
also enables us to play back your brief to you in person and discuss the LFT further. Armed with the site inspection
report our design team use this information to inform massing, access, construction methodology and orientation
of our initial proposals.
Output: Site Inspection Plan
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3. Layout, massing and elevation proposals

Using the information you have provided together with what we have obtained our design team will prepare a 2D
layout and capacity study of your site and a 3D massing model with indicative elevations and cladding options.
Output: 2D Layouts & 3D massing model

4. Financial modelling
Once our design team has completed the capacity study, the numbers are handed back to our surveying team for
input into our financial model. This modelling will provide you with indicative costings (based on our latest delivered
projects and specification) to build the project together with a lease option. Providing you with sufficient financial
information to complete your own internal cost modelling and viability assessment.
Output: Build costs, purchase costs and lease options

5. Follow-up meeting
At the time of issuing the LTF study we will arrange, in short order, a follow-up discussion (meeting or call your
choice) to walk you through the work we have undertaken, our thought processes in respect of your initial brief
and provide you the opportunity to ask any questions you might have regarding the report or the wider topic of
off site construction.

Next steps…
What’s next? Our LTF report will provide you with ample information to confirm or otherwise the development
feasibility of your site. Should the site be brought forward for development our next step is to re-evaluate and
confirm the site brief before proceeding with pre application advice.

We have found the QED Light Touch Feasibility study, and their flexible
and responsive approach, to be a very useful way to explore the
potential for some of our challenging development sites.
David Worrall
Lead Commissioner – Neighbourhoods and Growth
London Borough of Lambeth
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